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What to Do with Web Analytics

Source: IT Business Edge | Priority: Optimizing Infrastructure | Topic: Web Traffic Analysis and

Reporting
Date Published: 3/23/2006

With Pedro Sostre, Sostre and Associates, a Web consulting firm. Sostre's book, "Sell Now:
How Conversion Design Turns Online Traffic into Online Sales," is due out this fall.

Question: Research from Jupiter and other firms suggests that businesses both large and
small are ignoring Web analytics even as advertising and e-commerce activity are increasing.
What's causing this and why should companies start ramping up their Web analytics
capabilities now?

Sostre: | think it's been kind of a slow progression, but it's going the right way in terms of
companies starting to move toward embracing analytics and what it can do for them. | think
what was happening was that companies were looking at the wrong metrics for what they
could get out of analytics. The original buzz words were "stickiness" and "eyeballs passed"
and "page views." They weren't the kinds of numbers that, at the end of the day, affected
business as much as they felt it should. It was misinformation for the first few years. The
numbers weren't really translating into usable business figures.

Now, | see the trend going back to finding the relevant metrics for business models, whether
it's e-commerce or portal activity. We're focusing on what the numbers mean. Real interactive
companies are now looking at analytics to learn who the customer is and discover new
applications for market and product development.

Question: Google recently launched a free WA service called Google Analytics, which has
some people wondering if search results will continue to be unbiased. Is there any way for
Google to ensure that search and analytics will be properly separated?

Sostre: Personally, it's kind of hard to lie and not get caught. | think if Google were foolish
enough to try and skew the numbers or do anything that's not on the level, they would be
caught very quickly. Whether you love them or hate them, you have to admit that Google can
get away with quite a bit. But they are starting to realize that they are accountable to
everyone. It's just way too easy to get caught to risk jeopardizing their analytics service. And
most companies are using more than one provider anyway.

Question: So what can we expect to see in the future for WA? Data gathering techniques are
fairly advanced, but what about the actual analysis side?

Sostre: One of the huge gray areas as the Web matures in the next couple of years is
increasing convergence. It started that you could throw anything online and it was so new that
people bought it. Then advertising and brand building started to take hold. Now, we're getting
to the point where there are enough companies out there and Internet consumers are savvy
enough that companies are optimizing the entire process to make sure they are closing sales
and not hurting business. A good way to start is to analyze how people interact with a site and
see where the weaknesses are and where sales could be increased. Conversion rates are
going from 40 percent to 400 percent. The first step in finding out where a site is in terms of
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conversion is to see where it is losing customers. You can flag whether a particular marketing
campaign is good or a waste of money. Maybe users get pretty far, but are leaving at the
shopping cart. You can make intelligent business decisions because maybe the sticker is too
high or the process is too complicated. You can refine the entire sales process.
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Google Exec Touts Communities, Content over APls

TAKEAWAY: Though it doesn't get into open source too much, this overview of
comments from Google VP Adam Bosworth shows how much the company is thinking
about the shift away from proprietary Microsoft APIs and toward tools like the LAMP
stack. At the Zend/PHP Conference & Expo, Bosworth said Google is also highly
interested in the way that online communities are changing the methods of creating
content and disseminating it. Health care could be transformed by this paradigm shift,
he says. (Free Registration Required)

Source: Computerworld | Priority: Leveraging Open Source | Topic: Enterprise Software
Vendors
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7 Free Search Engine Optimization and Writing Tools

TAKEAWAY: This writer, author of an ebook called "Search Engine Secrets," offers a
list of seven resources that can help companies improve their placement on search
engine rankings. They range from a site where you can check to see if your site has
been banned by Google to sites that offer optimization toolkits, to a site where you can
see which sites, if any, link to yours. A strong recommendation for her suggestions: The
price is certainly right, as they all cost nothing to use.

Source: Promotion World | Priority: Maximizing IT Investments | Topic: Search
Date Published: 1/11/2006 | Date Reviewed: 2/18/2006
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Approaching Virtualization with Confidence

IT studies have shown that the average server utilization rate is an incredibly low 20-35%.
Wouldn't it be an interesting approach to break down the physical barriers, pool the resources,
and share any excess capacity between applications as they need it? That is exactly what
virtualization is all about.

An Evolutionary Approach to Implementing Data Security
Unauthorized access and theft of data is costing companies over $60 billion per year. Current
levels of security controls are not enough: they need to be complemented with deeper, more



formidable controls.

TCO Analysis: High Performance Computing

Read this side-by-side competitive analysis evaluating the three-year life cycle TCO (total cost
of ownership including acquisition and operation costs) of a 512 node cluster in an HPC
environment.

TCO & ROI Study by Alinean: HP-UX 11i vs. IBM AIX

This white paper demonstrates how open systems UNIX solutions, management, consolidation,
virtualization, adaptability, security, and availability can provide substantial benefits in business
critical computing environments

Networked Storage and SRM: The Path to Efficient Management

Read ahead to see how you can achieve a centralized capability to monitor, analyze and
manage a constantly changing mix of storage and storage infrastructure across heterogeneous
environments.

Neutralizing the Spyware Threat

Spyware remains a problem for most companies, disrupting productivity, wasting time and
money. This free White Paper proposes breakthrough solutions to counteract the Spyware
problem--recognize potential infections and stop unauthorized programs at the source.
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Google Lets Slip Plans for GDrive | 3/8/2006 :: Source: Ovum

Google Acquires Online Word Processing App Provider | 3/10/2006 :: Source:
ComputerPartner

Google Analytics Challenged to Stay Unbiased | 3/14/2006 :: Source: E-Commerce
Times

WebTrends Expands Beyond Website Analytics | 3/15/2006 :: Source:
bizintelligencepipeline
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